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Changes in Directory of City Managers 


The following are the additions and changes to the directory of City Managers 
and cities operating under the Commission or Council-manager form of government 
which appears on pages 207 to 213 of the Ninth Yearbook of the City Managers’ 
Association (1923 edition) and former issues of this volume. 

Any further changes and additions to this directory should be reported to the 
Association headquarters in order that a complete directory may be maintained. 


ee 3,289 0 Jan.’20 2 T. J. Allen 1 July ’23 
a °. Seer A: 4,203 C June ’22 $ C. V. Turner 1 June’2? 
Palatka........... weseseseeed LOZ C June ’23 
Okla. Ardmore..... ...14,181 C June ’21 2 W. G. Doak 1 July ’23 
Pa. Edgeworth........ eee 18730 Mar.’] 4 H. F. Burkholder 1 July ’23 
W. Va. Charleston..... .....39,608 C Mar.’14 5 B. A. Wise 2 Mar. ’23 
Wheeling........... ..56,208 C June 717 5 C. H. Butts 1 July ’23 
CANADA: 
ON. ee: 2,500 C July ’23 
City Manager Vacancies 
Vacancies by Resignation or Death 
Yuma, Colorado (1,177) Brownsville, Texas (11,791) 
New Smyrna, Fla. (2,007) Morganton, N. C. (4,500) 
Sturgis, Mich. (5,995) Hampton, Va. (6,200). 
Onaway, Michigan (2,789) Norfolk. Virginia, (159,080) 
Morgantown, W. Virginia, (12,127) 
Openings with Date for First Appointmenc: 
Ferndale, Michigan (2,640) Knoxville, Tenn, (77,818) (Oct. ’23) 
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Cleveland, Ohio (796,836) 
Janesville, Wis. (18,293) 
Navasota, Tex. (5060) 
Mission Ridge, Tenn. (1,000) 
Fernandina, Fla., (5,215) 


(Jan., ’24) 
(Avril, ’23) 


Canton, Mass. (5945) 
Welch, W. Va. (3232) 
Brenham, Texas, (5,066) 
Palatka, Florida, (5,102) 


St. James, 


Manitoba, Canada. 





New 

MUSKOGEE, OKLAHOMA. Be 
Youmans, who was assistant City Manager 
under Mr. R. P. Harrison, succeeded Mr. 
Harrison as Manager of Muskogee during 
the month of June. Although an assistant 
City Manager was employed during Mr. 
Harrison’s incumbency, the $4,000 appropri- 
ation allowed at that time has already been 
reduced to $2,400, and will be used as sal- 
aries in the street department. 

JANESVILLE, WISCONSIN. The pvo- 
sition of City Manager of Janesville was 
offered to H. L. Woolhiser, now City Man- 
Winnetka, Illinois, by the Janes- 
ville council on July 17th. 

STOCKTON, CALIFORNIA. Mr. A. 
L. Banks, City Clerk, has been unanimously 
chosen function in 
a managerial capacity and be head of the 
city until September list, when Charles E. 
assume his duties as City 
Manager of Stockton. 


CHARLESTON, WEST VIRGINIA. Mr. 


ager of 


city superintendent to 


Ashburner will 


Appointments 


B. A. Wise succeeded Mr. L. H. Barringer 
as City Manager of Charleston in the month 
of May. 

EDGEWORTH, PENNSYLVANIA. Mr. 
Harry F. Burkholder, who is an electrical 
and civil engineer, and who has been em- 
vloyed by the Pennsylvania Railroad for 
the past 14 years, has assumed his duties 
as City Manager of Edgeworth August first. 
succeeding Mr. Robert Lloyd, resigned. 

BARTOW, FLORIDA. Mr. Claude V. 
Turner, who has been employed in Bartow 
on power plant projects, has been appointed 
City Manager to succeed Mr. J. W. Greer, 

HAMPTON, VIRGINIA. Although eight 
applications have been received for the po- 
sition of City Manager to succeed Mr. 
George L. Rinkliff, who resigned to become 
of Brunswick, Georgia, no ap- 
pointment will be made at present. Mr. 
J. B. Sinclair, who is acting as City Man- 
ager, will be given a trial in the position 
before an appointment is made. 


Manager 
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PURPOSE 
The City Managers’ Association is an unincorporated organization of city managers, 
organized to promote the efficiency of city managers and municipal work in general. 


PUBLICATIONS 


The Association has published a Yearbook each year since its organization in 1914. 
These books contain the proceedings of the annual meetings of the city managers, and 
much data relative to the progress of the commission-manager plan of government. 
Copies of the last Yearbook may be had for 50 cents the copy, and all other Yearbooks, 
except the first and second, for 25 cents the copy. The CITY MANAGER MAGAZINE 
(International) is published monthly 


MEMBERSHIP 


Active: Any person who is the administrative head of a municipality appointed by its 
legislative body is eligible to active membership in the Association. 

Subscribing: Any person or organization interested in muni 
subscribing member of the Association. 


Ipal progress may bDecome 


SERVICES OF THE ASSOCIATION 
entitled to a set of all 
Yearbooks, a subscription to the CITY MANAGER MAG ‘ZINE (Internati 


upon the Executive Secretary's office for general municipal information which the Assoc- 


Every active member and subscribing member is 


iation is able to compile and data on openings for nanagers (The Ass ation 
is not a placement agency but it is glad to get notices of openings and t iblish them 


for general use by the membership.) 


DUES AND SUBSCRIPTIONS 
The dues for active and subscribi 
scription to City Rass Magazine 


ng members are (dues $7.50 and one vear’s sub- 
$2.50) $10.00 per year payable in 
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City Management 


in Grand Junction 


A Colorado City Which Takes the Initiative in Getting Sufficient Public 
Service for the Taxpayers’ Dollar—It has the 
Support of the Citizens Too 


By GpoRGE L. GARRETT, City Manager, Grand Junction, Colorado 


The City Manager form of government 
was inaugurated in the city of Grand Junc- 


tion January Ist, 1922. Progress has been 


made since that time, and obstacles over- 
come similar to those in other cities of like 
size which have changed from the c)m- 


mission form to the City Manager form of 
government. 

adoption of the Cty 
Manager plan, the citizens in Grand Junc- 


Previcus to the 


tion had directed their criticism mainly t 
the Public Utilities Corporations, but from 


the first of January, 1922, they have fo- 
cused all their attscntion upon the muni- 
cipal administration; however, this has 


been to the best interests of the city be- 


cause, as a usual thing, it is a hard matter 


to keep the citizens il any city intere>:ted 
in public affairs 
During the greater part of the first year, 


the politicians and “hang:rs-on” of the pre- 


vious administration kept the people stirred 


up by circulating rumors of various kinds 
detrimenta t the administration—the 
main criticism being directed toward thi 
City Manage} However, as time has gone 
on and the ma itv of peovle have found 
that the « affairs were being cor icted 
al gy model isin¢ es, tha Lil it) 
zens was being treated alike, that no favors 
o any lass, and that 
the t iffair vere being handled effi- 
ciently i mically, the sentiment has 
entire cha ind we are now receiving 
fu )- ration from the vast majority. 


KEEP THE CITIZENS 
Each week a report 


INFORMED 


S published in or 


of the local daily newspapers setting forth 
the municipal activities of the previous 
week. Likewise, a monthly report is printed 





GEO. L. 


GARRETT 


which enables the citizens to know exactly 


what work is being performed by the ad- 


ministration. A short time ago, we pub- 
lished our annual report for the year 1922 
and placed a copy of the same in each home 


the citv. We believe that by k eping the 


citizens fully informed on all municipal 
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activities there will be less criticism and 
that better results will be obtained. 

We have made many improvements dur- 
ing the past year and a half, but I will not 
attempt to describe them in detail, as al- 
most every city under the City Manager 
form of government has made similar pro- 
gress. 

The first matter taken up by the new ad- 
ministration was the reorganization of the 
departments. Tne policy followed was to 
retain all of the former employees who, 
during the first three months, had proved 
to be efficient in their work; however, we 
had to change the entire personnel of the 
police department, and the new force orga- 
nized has produced excellent results. 

The system of keeping records was some- 
what changed, and weekly and monthly re- 
chiefs of all 
Financial and appropriation 


ports are required from the 
departments. 
reports are required from the city treasure} 
and city auditor monthly. A new sy:tem 
of purchasing supplies was inaugurated. 

During the vast year and a half, we have 
saved the city considerable money by the 
changes we have made. The tax rate was 
not lowered at the beginning of tais year, 
it being retained at the same rate that it 
has been for the past four or five years. 
The sentiment of the majority of the citi- 
taxes are not high if they 
receive value for the money expended. 

PLANNING FOR THE FUTURE 

The major part of our work for the year 

1922 consisted of the regular maintenance 


ing of plans, surveys and 


naps for improvements to be made during 
the year 192 r later. This work c 

sisted principally of a survey of the entir 
water system, ating all water mains, 
hyd i? valv etc. of which there was 
no accurate map in the files previous to 
this time and making plans for the enlarge- 


ment and improvement of the water system. 
Plans were made for the paving of streets, 
the construction of storm sewers, the im- 
parks and cemeteries. 

. ire carrying out the greater 
part of these plans and also an improve- 
‘nt program that will cost approximately 
$750.000.00 





One of the main improvements made last 
construction of the Moyer 
swimming pool, a picture of which ac- 
companies this article This pool and sur- 


year was the 


rounding buildings were the gift of Mr. 
and Mrs. W. J. Moyer, and were constructed 
primarily for the use of the children of the 
community. The pool is in use six days 
out of the week, two days of which-—Wed- 
nesday and Saturady—the children are 
admitted free of charge between the hours 
of 8:30 a. m. and 5:30 p. m. We have 
had as high as 520 children use this poo! in 
a single day. 

The pool is quite an attraction to the 
auto tourists who make use of our tourist 
park which is located adjacent to the pool. 

MUCH TIME GIVEN TO WATER SERVICE 

A great amount of the City Manager’s 
time has been devoted to the maintenance 
and improvement of the water works system. 
There were only 22 meters in place at the 
first of January, 1922. Early in 1922 the 
city council passed an ordinance providing 
for the installation of meters on certain 
classes of water service, and, though at 
first there was considerable ovposition to 
their installation, we belicve the time will 
soon come when the majority of citizens 
will be in favor of metering every water 
service connection in the city. 

We have nearly ten miles of steel water 
mains which have been causing us con- 
siderable trouble. 
of alkali in the 
stantly leaking, and we 


iderable money in stopping the leaks. We 


Owing to the presence 
soil, these pines are con- 


have spent con- 


have planned, however, to replace a cer- 
tain amount of this ste] pipe this year, and 
re following the policy of replacing all 
steel pipes with cast iron and all 4” cast 
pe with 6” cast pipe on all streets that 


are being paved. We are also placing aux- 


iliary valves on all connections from the 
water mains to the fire hydrants. 
From the time the first water works 
bonds were issued (1897) to January Ist, 
1922. only $64.000.00 worth of bonds had 
een redeemed; whereas, from January 1, 
1922, to July Ist, 1923, we have redeemed 
$11,750.00 in bonds. The balance of the 
outstanding bonds, amounting to $481,250 
were refunded on January 1, 1923 with 
serial bonds, so that the entire indebted- 
ness will have been paid off by 1948. 

We recently issued $190,000.00 worth of 
water extension serial bonds, the last of 
vhich will be paid in 1938. 

By the installation of meters on the ser- 
vices of our largest consumers, and a small 


nerease of water rates, we have provided 
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for sufficient 
and principal on all 


revenue to pay the interest 
water bonds as the 
same becomes due, as well as provided for 
about $10,000.00 more per year for main- 
tenance and extension of the water system. 


STREET MAINTENANCE 


One of our greatest problems has been 
our streets, of which 
we have 44 and of which about 
two and one half miles are paved. . These 
streets are composed of adobe soil which is 
very hard to maintain, and which becomes 
dusty in the summer time; however, by the 
rehabilitation of the old equipment and by 
the purchase of additional material, we 
have been enabled to maintain the streets 
in much better condition than previously. 
We are now using approximately 146,000 
gallons of water per day in sprinkling the 
dirt and 
plaints this year in regard to the streets 
dusty, but numerous 
compliments on our success in keeping the 
streets free from it. 


the maintenance of 
miles, 


streets, have received no com- 


being have received 


We are paving about 25 blocks of streets 
and no doubt will vave an additional 10 or 
12 blocks before the of the 
We are paving the main arteries of travel 


end season. 
first and are encouraging the people resid- 
ing on the which carry 
very little traffic to petition for paving with 
gravel, and we erpect to have quite a 
gravel improvement program for next year. 
In the past, the 
laid in the 
diameter ; 


residence streets 


sewers that have been 


city have been of very small 


consequently, we have planned 
a combined sanitary and storm sewer sys- 
tem to take care of the overloaded sanitary 
system and provide drainage for all new 
paved districts. 

All ashes rubbish within the city 
limits, are collected and disposed of by city 


torces. 


and 


During the past year we removed 
4,310 wagon loads. This year we purchased 
a three-ton truck with a hydraulic dump 
body to assist in this work, and find the 
same is giving much better service at less 


cost than the wagons 
We also remove all garbage. However, 
we let this work on contract for a thre 


year period at a cost of $600 per year, and 
Vv giving more attention to the health con- 


ditions of the city, we 


} 
have greatly im 
proved the same as is shown by the report 


of the city physician for the year 1922. 


Grand Junction is well provided with 
parks, of which we have six with a total 
acreage of 50.43 acres. These parks are 
located in various parts of the city, and 
are so located that all sections of the city are 
in close proximity to one of more of them. 

Last year we secured the services of De 
Boer & Pesman, landscape architects of 
Denver, to design permanent improvements 
for one of our parks (Lincoln Park) which 
contains 32.8 acres. In this park is located 
the fair grounds, Moyer pool, and the tour- 
ist park. It will be several years before 
the entire plans are carried out; however, 
when they are completed it will be a beauti- 
ful, as well as a very practical park. 

The same architects also made plans for 
the laying out and improvement of a new 
municipal cemetery. Work on this has just 
recently started. 

During the past year, we made a start on 
the establishment and suvervision of muni- 
cipal playgrounds. This year Community 
Service has assisted us in forming a local 
organization, and in the training of lead- 
ers and supervisors for the playgrounds. 
So far, the results have been very satis- 
factory, and I believe will prove to be a 
great benefit to the community. 

Grand Junction is the county seat of 
Mesa county (3,165 square miles) and is 
the metropolis of the Western Slope which 
comprises the greater part of western Colo- 
rado and a part of eastern Utah. The city 
is growing rapidly as may be judged by 
the fact that during last year the building 
permits amounted to $757,500. 

A quotation from one of the papers of 
city aptly states the progress 
Grand Junction has made during the past 
eighteen months: “Grand Junction is to 
be congratulated on its street improvements 
and is rapidly taking on the airs of a city. 
This reflects to a stranger that they have 
a city government with initiative backed uv 
by a loyal citizenship whose combined aim 
is to MAKE Grand Junction a city and not 
to WAIT and see if it will grow into 


a nearby 


” 
one. 


Recreation Congress to be Held 

The Tenth Recreation Congress under the 
auspices of the Playground and Recreation 
Association of America will be held in 
Springfield, Illinois, October 8th to 11th. 
At this Congress all phases of community 
recreation will be discussed. 
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THE HUNTINGTON LIBRARY—MAI™ FACADE 


California is admittedly a land of wond 
ers. Her mines of precious metals have 
caused her to be named The Gold_n St te. 
Her groves of redwoods, the Sequoia gi- 
gantea and Sequoia sempervirens, are the 
oldest and largest living specimens in the 
vegetable world. Another and recent won- 
der of the state is a remarkable collection 
of the world’s rarest and most precious ex- 
the Henry E 
Huntington Library and Art Gallery, a gift 
by the great pioneer railroad builder t 


amples of English literature 


the people of his state. 

All libraries of international renown have 
The British 
Museum was founded in 1753, the Bodleian 


been the result of slow growth. 


Library dates from 1602 and that of Cam- 
bridge University from 1475. All of thes 
libraries have been enriched from time to 
time by the acquisition of many well-known 
private collections. Furthermore hey have 
been fostered and supported by rovern- 
mental or corporate aid. The Huntington 
Library, which in some respects rivals, if, 
indeed, it does not surpass, those ancieni 
institutions, has been brought together by 
a private individual within the short space 
of fifteen or twenty years. 

In its collection on American History is 
the Walter U. Lewisson Collection of Wash- 
ingtoniana, consisting of some 5,000 books 
and pamovhlets and 7,500 excerpts from peri- 
odicals, ete. This jis thought to be the 
largest collection relating to the Father of 
Our Country ever brought together 


Supplementing the portion of the Library 


—SAN MARINO, CALIFORNIA, NEAR PASADENA 


cove ring the Civil War is the Judd Stewart 
Collection of Lincolniana, recently acquired, 
This contains about 2,000 books and pamph- 
lets, 250 medals (the finest collection of its 
kind), over 100 engraved portraits of Lin- 
coln, and about 100 holcgraph letters and 
signed documents. 

The treasures of the library are to find 
a home in the fine library building (pictured 
above) which Mr. Huntington has erected 
on his estate at San Marino, California. 


which is situated about two and one-half 


miles from the center of Pasadena. The 
estate in which it is located consists of ove 
five hundred acres and comprises son yf 
the finest land in the foothills of Southern 


The reading-room of the Libram of 
beautiful proportions, beir 10 feet 
length and 30 feet in width and height. It 
is lighted by hieh windows on the south side 


towards which the building faces, and wil 


be artificially hehted by dift used lights 
from three chandeliers. The room is to be 
finished in antique oak with readers’ tables 


extending lengthwise through the center 


while projecting from the walls will be cases 


for the exhthbition of prints, maps, etc. 
The Library will be strictly a referencé 

library and no books will be permitted to 

leave the building. It will be resorted to 


by advanced students—those carrying on 
research work on the subjects it contains. 
It will be in no sense a popular library but 
one that will be made use of chiefly by pro- 
fessors, graduate students prevaring theses 


for degrees, and others engaged in research. 
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The Fine Art of Picking a City Manager 


A City Manager Must Have Executive Ability and a Fair Knowledge of 
City Administration; Cities Want Experienced Managers 


By W. E. 
Several years ago Dr. Hatton, the apostle 
of the City Manager movement, told the 
City Managers in their annual convention 
that the future of the movement rested with 
the City Managers themselves. They would 
make it or break it. They are the Big I 
Am of the movement, of both its present 
and its future. The older the movement 
grows the more apparent the truth of this 
viewpoint becomes and, fortunately, the 
more generally accepted as well. 

In view of the far-reaching importance 
of the character of the man to be put in 
charge, and the growing experience of city 
councils acting in the role of employers, it 
is of interest to observe the methods that 
are being developed and the standards that 
are being set up in the selection of man- 
agers. If reports of the methods pursued 
are made generally available, it will be pos- 
sible for interested parties in the course of 
time to work out what might be called the 
technique of selection. From any point of 
view this seems highly desirable. 

Such reports should take into account the 
qualifications considered essential, the meth- 
ods of making the vacancy known, the field 
from which applications come, the character 
of the applicants, the methods of follow-up, 
the nature of the interview and related 
matters. 

SELECTING A MANAGER FOR KENOSHA 

It is in the hope of making a contribution 
in this direction that the following account 
of the methods adopted by the city of Ken- 
osha in its recent selection of a manger has 
been prepared. It was made possible by the 
co-operation and interest of the president 
of the council and the City Manager. 

The council of Kenosha began its work 
with the idea that its chief task was to se- 
lect and discover the right man for the posi- 
tion of manager and that the best man 
available was none too good. It spent five 
months in combing the country for the sort 
of man wanted, and finally picked him up 
bodily, so to speak, from a job that had been 
consuming most of his working day so that 


MOSHER, National Institute of 


Public Administration, New York City 
he had found it impossible even to consider 
the position. 

By way of introduction it is appropriate 
to call attention to the manner in which the 





W. E. MOSHER 


City Manager form of government was 
adopted in Kenosha. As in so many of our 
Ameriean cities, it was a protest on the 
part of the business men and the better ele- 
ment of the citizens, including the women, 
against the extravagance and the grafting 
methods of the old line mayor-council gov- 
ernment. According to the newspaper re- 
ports, the conditions in this Wisconsin city 
seem to have been particularly intolerable 
because the revolution leading to the change 
in the form of government was preceded 
by various and sundry indictments and con- 
victions by the Grand Jury that resuited in 
the imprisonment of 


officials. 


prominent public 
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In April, 1922, the new charter 
adopted by a very satisfactory majority in 
which the new voters, that is, the women, 
played no inconspicuous part. The council 
was elected by a vote that gave evidence 
of the wide-spread interest in the whole 
matter. According to the newspapers there 
had never been so large a vote polled at any 
previous election. 


was 


The council consists of some of the most 
respected business men of the community. 
A local editor characterized them as “every 
day men,” but that this does not mean the 
“run of the mine” variety may be gathered 
from the way they approached their task. 

At the very outset they decided that they 
would look over the whole field before deter- 
mining what man was best suited to the new 
position. In their eyes, it was not alone 
a matter of finding the prover man for the 
Kenosha opening, but they had a very real 
sense of responsibility for the whole state. 
It was asserted more than once that Ken- 
osha was the first city in the state of Wis- 
consin to adopt the City Manager form of 
government and, to quote one of the council- 
men, “the success and failure of our experi- 
ment will be closely watched by the rest of 
the state.” 


NECESSARY TO GO AFTER RIGHT MAN 


So far as the record goes the city did not 
find it necessary “to stick out any decoys,” 
because there were a considerable number 
of men who indicated their willingness to 
serve as soon as the decision was reached 
with regard to the form of government 
adopted. In addition the information con- 
cerning the opening was promptly broad- 
casted by the American Association of En- 
gincers and through the columns of the 
City Manager Magazine. After three 
months of looking the applicants over the 
president of the council gave added zest to 
the competition by transmitting a letter to 
the president of The City Managers’ Asso- 
ciation that was later published in the As- 
magazine. He frankly stated 
that he had not been impressed with any 
of the applicants, and that in his opinion 
none of “the real men” had yet apovlied. 
To complete this part of the story, the coun- 
cil itself invited four men 


sociation’s 


to consider the 
opening. 

The these 
ments and appeals led to seventy applica- 
1s. The total divided 


result of various announce- 


number may be 


into two groups; those previously connected 
with the public service and those without 
experience in this field. There were 55 in 
the first group and 17 in the second. Of 
the 17 all but 2 were engineers. It may 
therefore be stated that practically all of 
the applicants had had experience either 
in public or engineering work. As a matter 
of fact 46 or 65 per cent of the total number 
were engineers. 

From the point of view of actual experi- 
ence in the work of managing a city, village 
or town, 26 or about one-third qualified, 
Slightly more than half of the experienced 
managers, i.e. 11 of the 26, were enyineers 
as well. The manager applicants came from 
cities and towns of all possible sizes rang- 
ing in population from 1,500 to 60,000. 

Of those of the total number who indi- 
cated the amount being earned at the time 
of application it appears that the minimum 
received was $2,300 and the maximum $10,- 
000. However, only fourteen indicated the 
amount of salary desired. The range of the 
salaries specified by the candidates as the 
amount desired was $2,400 to $15,000. The 
age was given in 40 cases, the average age 
being 39.4 years 

The analysis indicates that the 
Kenosha council had succeeded in lining up 
a pretty good market from which to select. 
Incidentally, it should be noted that the 
process of selection was in keeping with the 
whole method of procedure, every step of 
which was determined by the fixed inten- 
tion of finding the best 


above 


man available for 


the position, so that in the words of the 
president of the council, “Kenosha ight 
become the most successful of any cities 


operating under the City Manager form of 
government.” 
Thirteen of the 70 
up by means of inquiries sent to 
Thes 
viously the index to the type of manager 
sought for. 
nine of 
these six are or had been engineers, usually 
of the branch. Of the 


four who were not Citv Managers, one was 


cases were followed 
names 
given as references. 13 cases are ob- 
An analysis goes to show that 
them were City Managers and of 


civil ‘engineering 


a director of public eng!- 


and the 


service, one a <« ity 
neer, one an appraisel engineer, 

: 
at the 


fourth was in the automobile business 
time of application. 
ENGINEERING ABILITY NOT SUFFICIENT 
The above data warrant the conelusior 
that in so far as Kenosha is a sample 


eme- 
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ployer, selection should be made from men 
who have already earned their spurs in the 
city manager field. A secondary require- 
ment was enginecring training and experi- 
ence. But that the latter without the former 
was inadeqtate was specifically stated by 
the president of the council who wrote: 

“There is more to a city than its engi- 
neering. A man must possess a broad busi- 
ness training and also understand taxation, 
finance, general systematizing of city de- 
partments and revision of ordinances and 
proper direction of the police force.” 

It is significant that these sentences were 
written shortly after the new council came 
into being, indicating that the members had 
a broad grasp of the problem at the very 
outset. 

Five months’ search on the part of the 
council, which included preliminary sifting, 
follow-up references and the personal inter- 
views, resulted in no decision. One reason 
for this was perhaps that it was understood 
that a decision would be reached only on 
the basis of an unanimous vote. ‘There- 
upon the council invited the president of 
The City Managers’ Association to Kenosha 
for an interview. He was at that time the 
City Manager of East Cleveland where he 
had given general satisfaction for a period 
of years. He is a civil engineer and had 
previously been for several years the city 
engineer of a growing municipality in Ohio. 


The interview led to a definite offer to take 
over the position in Kenosha at an increase 
of $1,500 over the salary paid by East 
Cleveland. 

In referring to the “flock of City Man- 
agers headed for Kenosha,” the editor of the 
local paper surmised at the beginning of 
the campaign that it might be necessary for 
the council to go out “with a high-powered 
gun to get the ones (the managers) who 
fly the highest and bring them down to the 
Kenosha city hall.” This surmise proved to 
be prophetic. It is practically what the 
men in charge had to do and did. 

This report is entitled “The Fine Art of 
Picking a City Manager” because in our 
judgment the se‘ection of the right man for 
a position carrying all of the responsibilities 
involved in the management of a _ wide- 
awake and growing city is a fine art and 
must be developed as such. It calls for 
patience, zeal and discriminating judgment. 
Each step must be taken with the utmost 
care, from the setting forth of the specifi- 
cations and the discovery of the market to 
the final selection of the man who will 
probably be found successfully administer- 
ing the affairs of a somewhat smaller but 
similar city. Some such method of selection 
can well be followed by other cities because 
it is the most promising road to satisfactory 
service and relative permanency of employ- 
ment. 





Proceedings of the First Annual Convention 
of the Colorado Municipal League, April 
26-28, 1923. University of Colorado, 
Boulder, (52pp). 


The Colorado Municipal League was or- 
ganized at Boulder, Colorado, April 28, 1923, 
at the close of a three day conference of 
municipal officials held under the auspices 
of the University of Colorado at Boulder. 

Thirty-five delegates representing fifteen 
Colorado cities attended the conference. 

The proceedings include a copy of the 
constitution of the League, and the trans- 
actions of the meeting. Mr. John M. Jack- 
son of Pueblo was elected President. The 
Secretary-Treasurer is Mr. Don C. Sowers 
of Boulder, who is also Director of the Bu- 
reau of Business and Governmental Re- 
search of the extension division of the Uni- 
versity. The proceedings contain copies of 


the address of welcome and reply, an article 
on The City Manager Plan in Montrose, by 
James McDaniel; a talk on Municipal Ac- 
counting by Henry Sayre, City Auditor of 
Boulder; a talk on Business Methods in 
Government by Don C. Sowers; a discussion 
by Delos F. Wilcox on Capital Profit in 
Street Railway Investment; a talk on The 
Relation of Municipal Administration to 
the Public Health, by J. W. Amesse, Medi- 
cal Adviser, Denver Health Department; 
and a discussion of League of Municipal- 
ities containing some valuable data, by 
Mr. Don C. Sowers. 


M. Dizengoff, mayor of Tel Aziz, Pales- 
tine, is in New York City to float a munici- 
pal bond issue, the first one in Palestine 
for 1,850 years.—The Dearborn Inde- 


vendent 
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City Management in Bristol 


A Brief Discussion of the Administration of Bristol, Virginia, and Its Co- 
operation With Bristol, Tennessee 


By S. G. KELLER, C 


Under the provisions of the city charter 


granted to Bristol, Virginia, when this city 
first embarked on the City Manager form 
of government, it is not in any county. 
Under such provisions all taxes paid go 
direct to the city with the exception of a 
state tax of 25 cents on the hundred dol- 
lars valuation. Having operated under 
this charter for over three years the citi- 
zens have shown how well pleased they are 
with governmental affairs by the fact that 
building permits to the extent of over 
$356,000.00 have issued during the 
past twelve months, and at present more 
than fifty buildings and dwellings are un- 
der construction. Bristol, Virginia, is a 
little city embracing about six square miles 
of territory and has a population of about 
8,500. In the immediate suburbs of the 
city are about 4,000 persons not listed in 
the population of the city. 


been 


Tor the purpose of enlarging and purify- 
ing our water supply, a new filtration plant 
has been built which cost in the neighbor- 
hood of $30,000.00. The construction work 
on this filtration plant was done force ac- 
count by the city with the result that about 
$10,000.00 was saved. This filter was paid 
for with money from the current revenues 
and the water rates were not increased to 
pay for it. At the same time the water 
revenue has been increased practically $12,- 
009.00 per without raising water 
rates. This is due to a careful reinspection 
of property in the city, the increase in the 
number of dwellings and the application of 
business methods in handling the water 
situation; under this latter plan the assets 
of the city have been increased about $95- 
000,00 during the four years of City Man- 
ager government, while at the same time, 
taxes have been lowered every year. 


year 


This city is on the state line of Virginia 
and Tennessee. Bristol, Tennessee, has a 
population of about 9,000 and has an en- 
tirely separate government Bristol, 
Virginia, but by co-operation 


fre ym 
harmonious 


ity Manager. Bristol, Virginia 


much has been done in the past few years 
to accelerate the progress of both towns. 
Most public utilities are jointly owned; at 
present both cities are arranging to develop 
property already purchased to the extent 











SAM A 


KELLER 


that 7:000 horsepower hydroelectricity will 
be available. This will also give the city 
a bountiful supply of pure, soft water. 
The approximate cost of this develop:nent 
will be $1,250,000.00. 

Under the friendly arrangements be- 
tween Bristol, Virginia, and Bristol, Tenn- 
essee, the police forces have authority in 
both cities. “The fire departments fight 
fire jointly—thus saving thousands of dol- 
lars in expense and rendering much more 
valuable service to the public. 

Bristol, Virginia, owns its rock crushing 
plant, supplying stone for municipal pur- 
poses and at the 
for private and 


same time 
public 


the city’s revenues to bk 


selling 
purposes 


stone 
causing 


increased several 
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THE CITY HALL, BRISTOL, VA. 


thousand dollars per year. The city owns 
its street equipment and builds its own 
macadam streets. The asphalt and con- 
crete pavements are laid, however. under 
contract as the city is too small to main- 
tain a plant to do the work economically. 
Ir. 1921 a colored school building was 
built force account costing $26,000.00 com- 
plete. On this $4,000.00 was saved the 
city since the lowest bid for contract on 
the job was this much more than the 
actual cost. At present a $150,000.00 


school building is being constructed. This 
is being done partially force account and 
several thousand dollars will be saved by 
so doing. 

Recently about 150 “Boosters’ from 
Cincinnati, Ohio, spent part of a day and 
night in our town and at a public meeting 
stated to the audience that Bristol is the 
best little city they had been in; that it 
has the best lights, best streets and best 
general arrangements of any city they 
had visited. 





Current Problems in Municipal Government 


By LaMar T. BEMAN, Attorney at Law, Cleveland, Ohio. 
vany, New York, 1925. 


This book is one of the debater’s Hand- 
book Series, and contains affirmative and 
negative arguments in form for debate on 
Municipal Home Rule, The Commission 
Plan, and The City Manager Plan of muni- 
cipal government. Chapters discussing the 
growth of cities, the evolution of city gov- 
ernment, evils in city government, and the 
causes of poor city government, are quite 
comprehensive and illuminating. 

Extensive bibliographies supplement the 
affirmative and the negative briefs, making 
the book particularly valuable for persons 
interested in debate of these subjects. An 
appendix containing information regarding 
the commission and City Manager plan in 
cities in which the plan has been tried, 


The H. W. Wilson Com- 
(642 pp.) $2.40 


while in some respects inaccurate, is never- 
theless valuable. 

An important addition to the list of cur- 
rent publications not mentioned in Mr. 
Beman’s bibliographies is CITY MANA- 
GER MAGAZINE, the monthly publication 
of The City Managers’ Association. 

In the list of the cities given by Mr. 
3eman as having tried and abandoned the 
Commission plan, the following should be 
added to those who changed to the Manager 
plan: Nashville, Tennessee; Knoxville, 
Tennessee; Long Beach, California; Pon- 
tiac, Michigan; Lawton, Oklahoma; Rapid 
City, South Dakota; and Lincolnton, North 
Carolina. 

On page 533 Mr. Beman gives a list of 
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the cities which have tried and abandoned 
the City Manager plan. It is interesting 
to note, and should be noted in connection 
with this table, that only four of the cities 
concerned have ever operated under a com- 
misston-Manager charter; practically all 
of them having operated under the plan by 
ordinance only. 

The four cities who have had the plan 
by charter, and later decided in favor of 
another form are Nashville, Tennessee; 
Waltham, Massachusetts; Lawton, Okla- 
homa; and Hot Springs, Arkansas. 

The Nashville Charter had never 
successful. It was framed by a _ volitical 
group, and was passed by the state legis- 
lature against the wishes of a large num- 
ber of Nashville taxpayers. The people 
were never given an opportunity to vote 
upon the adoption of the plan. It provided 
that the mayor should be Manager, and as 
a consequence the city did not lose any of 
the effects of political control. It was no 
wonder, then, that when the 1923 session of 
the Tennessee legislature adjourned, a new 
law had been passed for the government of 
Nashville, sending it back to the 
plan of government. 

In Waltham, Massachusetts, the plan was 
abandoned after a trial for a 
responsible executive plan, under which an 
elected mayor conducts the city’s business, 
and in reality, has more power than the 
City Manager could have. In this city 
Mr. Henry F. Beal, who had served the city 
as Manager, was elected to the position of 
mayor by a 3 to 1 vote over his nearest 
opponent. It has been stated on reliable 
authority that Waltham was in favor of 
the Manager plan; the vote in the election 
abandoning the plan was very light, the 
citizens resting secure in the belief that no 
evil could come to the city’s form of gov- 
ernment through the activities of a small 
political group. However, the election car- 
ried by a small majority. The election for 
mayor was more spirited, and the citizens, 
now awakened to the fact that unless they 
elected a man in whom they could place 
confidence, they would be back where they 
started before they adopted the commis- 
sion-Manager plan, elected Henry Beal as 
mayor. 

In Lawton,Oklahoma, the plan never had 
an opportunity to demonstrate its merits. 
Lawton,it is claimed, is also a political hot- 
bed and the plan was adopted and aban- 


been 


federal! 


two-year 


doned by a small majority in each case, 


The plan was made the issue in two politi- 
cal campaigns, and while it won in the 
first, it lost in the last one, due to the feel- 
ing that if politics was to rule the city, it 


didn’t make much difference what plan 
was used. 
The Hot Springs charter was another 


case of a poorly drafted instrument. The 
dissatisfaction with the plan arose from 
the fact that the Manager was not giver 
adequate power and authority. The error 


was made of appointing a local man to the 
position, who, while he was very capable, 
was restricted in his activities by his inti- 
mate knowledge of and former 
tion in city affairs. 


particiva- 


What Mr. Beman does not show is that 
a number of cities which have had the plan 
once by ordinance, merits, 
and adopted a charter embodying the same 
principles. This has happened in_ six 
and there are now movements on 
foot in at least four more cities to take the 
same step. 

On page 338 Mr. Beman shows the re- 
sults of his compilations. There are 1,467 
cities in the United States with a popula- 


recognized its 


cases, 


tion of 5,000 or more. Of this number, 
303 or 20% have adopted the commission 
plan. Fifty-three, or 14.8% of this num- 


ber have abandoned the plan. In order 
to make a real comparison between the suc- 


cess of the commission and commission- 
manager forms of government one must 
reduce his data to a common base. The 


only common base for such a comnarison is 
the manner of adoption 
government. 


of the form of 
All commission cities secured 
their government by a vote of the people. 
Consequently only those manager cities 
where the people voted on the adoption of 
the plan should be taken into consideration. 
While Mr. Beman shows that 167 
11.37% of all cities over 5,000 have adopted 
the City Manager plan, only 151 of these 
or 10.4% have adopted the plan by vote of 
the people and while he shows that 16 or 
8.5% of the 167 have abandoned the com- 
mission plan, only 3 or 1.3% of the 151 have 
abandoned Manager charters. Thus it is 

that the percent of abandonment in 
commission plan cities is almost 7 
the rate in 


cities or 


seen 
times 
charter cities. A 
larce mber of he co iccinn citie sub- 
large number ¢ the commission cities sub 
sequently have adopted the City 
plan. 


Manager 


Manager 
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JOHN G. STUTZ, Editor 
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The City Managers’ Association 
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Vol. V. August, 1923 No. 8. 


The Annual Meeting in Washington 

President Brownlow has been at work 
on arrangements for the annual meeting in 
Washington, D. C., November 13, 14, 15. 
He will have a definite report for publica- 
tion in the September issue, together with 
some of the features of the program. Mr. 
Brownlow is well acquainted in Washing- 
ton, which, coupled with his wide experi- 
ence, leads us to believe this should be one 
of the most interesting and valuable meet- 
ings of the association. 

We take this opportunity to suggest that 
the city managers of the Pacific Coast and 
other western states arrange to travel to- 
gether, either in the same car or on the 
same train. They could be joined by the 
City Managers of Texas, Oklahoma, Kan- 
sas, Colorado, Nebraska and Missouri in 
Kansas City, and the managers of Minne- 
sota, Wisconsin, Iowa and Illinois in Chi- 
cago. These managers could enjoy and 
profit by a convention of one or two days 
before the convention and one or two days 
on their return trip. The most valuable 
part of any gathering of this kind is in the 
meeting of men engaged in the same busi- 
ness or profession and the exchange of ideas 
and experiences. 

The City Managers of Florida, Georgia 
and the Carolinas might well arrange to 
come up to Washington on the same train. 
It might necessitate a few extra dollars 


railroad fare in order to join the other 
managers from a particular section, but a 
half day’s visit with a group of managers 
is worth much more than the few dollars 
necessary to make the connection. 

Every City Manager who is interested 
in improving himself in his chosen profes- 
sion can afford to attend the annual meet- 
ing of the City Managers’ Association. 





Boosting for the Association 

With the cooperation of each member of 
the association this organization becomes 
more servicable to all. Probably the most 
valuable cooperation offered by the members 
is sggestions for services the secretary can 
render the membership and for the improve- 
ment of the professional magazine and year 
book. 

A good proportion of the members of 
the association has taken an active vart 
in building up City Managers’ Magazine 
and the Association Library. Every day 
we receive annual reports, copies of budgets, 
editorials, newspaper articles and letters 
containing special information concerning 
municipal administration in City Manager 
cities. These are edited up and published 
in this magazine in order that every City 
Manager may know what others are doing. 

Those managers who are unable to write 
articles can always find time to send in 
items containing facts and figures, which 
will be not only interesting but valuable 
to the other managers in the administration 
of their city’s affairs. 

Members of the association should not 
miss an opportunity to recommend the serv- 
ice of this organization to other men who 
are interested in the profession. 


City Employees to Work for 
Whole City 
When City Manager John N. Edy took 
office in Berkeley, July 1, 1923, he re- 
quested the city employees and administra- 
tive officers to increase the scope of their 
loyalty and efforts to give efficient service 
from their respective departments to the 
city as a whole. Mr. Edy said, “There has 
been, I suppose, a friendly competition for 
efficiency between departments. This should 
continue, but now your loyalty must be 
passed up through the department heads to 
the whole administration.” 


Mr. Edy assured them that their initi- 
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ative would be recognized, however ;they 
should not confine all their efforts to one 
special field but should have the best in- 
terests of the whole city at heart at all 
times, and because a certain matter which 
needs attention is outside their department, 
it should not prevent them from caring 
for it or reporting it for prompt attention. 


In expressing his views on the personal 
life of the public officials, the City Manager 
urged every city employee to adhere to a 
definite plan of home study and self-im- 
provement. He said, “I am a firm believe 
in home study. Those who get ahead give 
thought to self-improvement after 5 p. m. 
There is no danger of anyone getting ‘too 
good’ on the job. I should like to have our 
officials attract so much attention that othe: 
cities and private corporations will bid for 
their services. 

“T hope to release all the judgment, the 
initiative and the public spirit in every one 
of the city’s employees so that the people 
may know more about this city’s efficiency.” 

There were no radical changes in organi- 
zation or employees. An inventory of all 
equipment and supplies is being made and a 
central purchasing department established. 

Mr. Eby appears to have the right spirit 
for a successful City Manager. 





Commercial Managers 

Hull Corporation is investigating the 
possibilities of economy and improved ad- 
ministration by the appointment of a com- 
mercial idea which appeals 
to the mass of ratepayers who think muni- 
cipal affairs could be improved by a little 
more of the commercial element. 

American towns in some cases have their 
business managers, who undertake the 
whole civic responsibility and the advo- 
cates of this system declare it to be emin- 
ently successful. England, however, is not 
likely to embark on similar business con- 
trol of municipal affairs. 

The Hull suggestion does not go so far as 
the American practice, but is merely to 
hand over what are essentially 
concerns to a commercial manager, 

There is nothing new in this idea, even 
in England. Leeds, indeed, has had a com- 
mercial manager for years and Sir Robert 
E. Fox, the town clerk, has just assured the 
Hull Corporation that the creation of this 
position has resulted in improved admin- 


manager—an 


business 


istration in the various labour employing 
departments of the corporation, particularly 
in the highways and the cleansing depart- 
ments, where the costs of administration 
have been considerably reduced. 

As there is nothing like success, the evi- 
dence at the moment is undecidedly in 
favour of the commercial manager. When 
towns propose such appointments they will 
naturally base their 
which have made experiments. 

Leeds, then, proves that there is much 
in commercial management, and if a thing 
succeeds somewhere it ought to succeed 
anywhere—providing of course that the 
right commercial managers are obtainable. 
That is where difficulties may arise. We 
have not overmuch faith in those who de- 
scribe themselves as supermen. They 
promise much but give little. 

Possibly the Leeds innovation has b:en 
so conspicuously successful because the 
corporation already had in its service a 
man who had all the qualifications for the 
commercial management of the city. The 
corporation appointed Mr. J. B. Hamilton, 
the tramways manager, to take over the 
general duties in addition to those of tram- 
way management. He acts as executive 
officer to the General Purpose Committee, 
which committee is appointed for the pur- 
pose of dealing with hours, wages, and con- 
ditions of labour of all the workmen em- 
ployed in the corporation departments, and 
to deal, in consultation with other com- 
mittees, from time to time, as may be nec- 
essary with the question of providing work 
for the unemployed. 


decisions on towns 


He abtains and collects information as to 
comparable work in other towns, of the con- 


ditions obtaining with private employers 
in the city, and also with trade unions 
where standard rates of pay have been 
established. The information has _ been 


invaluable to the General Purposes Com- 
mittee in assisting in maintaining uniform- 
ity of treatment between the various de- 
partments of the corporation and outside 
employment. 

His responsibility for the distribution 
and supply of labour of the various depart- 
ments has proved justified inasmuch as it 
has been beneficial in obviating overstaff- 
ing. 

It will b 
manager is by no means a civic boss, but 
merely a very valuable official who can com- 


seen that the Leeds commercial 
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prehensively co-ordinate the manifold 
civic services. 

Meanwhile Hull is considering. A depu- 
tation is to be sent to Leeds to see how the 
commercial manager scheme is progressing, 
and, incidentally, to have a talk with Mr. 
Hamilton on the subject.—The Municipal 
Journal, London, April 13, 1923. 


Advertising Merits are Far Reaching 
The following letters are evidence of the 
advertising merits of CITY MANAGER 
MAGAZINE. 
‘Kansas City, Mo., 
July 7th, 1923 

Mr. John G. Stutz, Secretary, 

The City Managers’ Association, 

lawrence, Kansas 
Dear Sir: 

The good advertising features of the City Man- 
aver Magazine are well illustrated vy the enclosed 
letter from the Municipality of Poona City, India 
It would be quite a long jaunt to India to handle 


an engineering engagement but it i at least in- 


teresting to receive an inquiry from the other side 
of the World on engineering problems in which our 
firm has specialized 


Very truly yours, 
BURNS & McDONNELL 
Engineering Co 


By R. E. McDONNELL.’ 


No. 1210 of 1923-24 
Poona City Municipal Office 
Dated 4 June, 1925 
From The Chief Officer, 
Poona City Municipality 
Poona City 
To Messr Burns & McDonne 
Engineering Company 


Consulting Engineers, 


402 Interstate Building, 
Kansas City, Mo 
(U. S. A.) 
Dear Sir 
Regarding your advertisement in the issue of 


City Manager Magazine for the month of April 


1923, I shall feel obliged if you wil) kindly send 
your catalogue price list, the name of yo agent 
in India and al! other useful information about your 


company 
Thanking 


early reply 


anticipation and awaiting an 


I am, 
Yours faithfully, 
S. R. BHAGWAT 
Chief Officer, P. ¢ vy.” 


An Early Manager City 
The Nationa: Municipal Review recently 
published a note stating that Lionel Weil of 
Goldsboro, North Carolina, had discovered 
that the first charter of that city, adopted 
in 1847, provided for what was virtually 
a council-manager form of government. The 


executive was the “intendent of police,’ and 
was selected by the council. In addition 
to police functions, the intendent had finan- 
cial duties; he made up the tax list and 
levied the assessments. By definition, an 
intendent is one who has charge of admin- 
istration. 

The Municipal Review of Canada, in com- 
menting upon this note. states that “intend- 
ent” is the word applied in the days of the 
French regime to the one who was actually 
in charge of the municipality—in fact, City 
Manager. According to this statement, 
therefore, the Review claims that the Prov- 
ince of Quebec could antedate Goldsboro by 
many years. 

The editor of the Review declares that the 
matter will be taken up more fully at a lat- 
ter date. 


Canadian Cities Interested 

“L’Echo du St Maurice’ (Shawinigan 
Falls, Que.) Makes this editorial comment 
regarding the Council-Manager form of 
government: (translated from French), 
“Three Rivers Wants its Affairs to be Ad- 

ministered by a Manager. 

The example given by Grand’Mere and 
Westmount will soon be followed by a good 
many towns. 

Already our City (Shawinigan Falls) and 
La Tuque have adopted the system of hav- 
ing their affairs administered by a Mana- 
ger. Quebec is studying the project and 
the population of Three Rivers has mani- 
fested itself in favor of the reform. 

It is said that Chicoutimi also is about 
to amend its charter so as to give the ad- 
ministration of its affairs to a qualified man 
who shall give all his time to the city’s 
business. 

Like all innovations, before this system 
was adopted in our district people were 
rather sceptical as to the ultimate result, 
but it did not look very unpleasant to 
make the experiment. 

This experience of three years has been 
most conclusive. The success is complete 
and there is not a bona fide resident who 
would favor a return to the old system of 
administration. 

The Quebec government wishes ardently 
that every town of importance adopt this 
system which has produced such wonderful 
results in the small towns of the St. Maurice 
river valley.” 
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Managers in the Service 


WOLFVILLE, NOVA SCOTIA. Mr 
Gordon S. Stairs, who was recently ap- 
pointed Town Manager of Wolfville, has 
been occupying the time since his appoint- 
ment with the supervision of the recon- 
struction of the electrical distribution 
system. 

WESTERVILLE, OHIO. Richard Biehl, 
whose resignation from the City Manager- 
ship of Westerville was announced some 
time ago, has reconsidered and will remain 
with the city for the remainder of the yea) 
with a substantial increase in salary 

The report of Mr. Biehl to the council 
covering the activities of the city for the 
first six months of 1923, shows a saving 
in actual expenditures over the same period 
of last year of $4,400. 

Mr. Biehl recommends that the village 
construct a filtration plant for the solution 
of the water supply vroblem. He also re- 
commends the adoption of a zoning ordi- 
nance, the construction of a city hall, and 
the beautification of the main street by 
widening, moving telephone poles, installing 
a white way, and the construction of uni- 
form concrete sidewalks. 

KENOSHA, WISCONSIN. One of the 
accomplishments of Mr. C. M. Osborn, as 
Manager of Kenosha, has been the saving 
of $171,000 in the cost of paving installed 
during the past year, which amounted to 
practically a $100 saving to each lot 
which was called upon to pay special as- 
sessments for paving improvements last 
year. 

EDGEWORTH, PENNSYLVANIA. Mr. 
Robert Lloyd, who has been Manager of the 
Boroughs of Edgeworth and Osborne, has 
tendered his resignation effective August 
first. He is to take over the Midland Im- 
provement Company and the Midland Water 
Company, both subsidiaries of the Crucible 
Steel Company of America. The Midland 
Improvement Company is a land comnany 
owning three-quarters of the town of Mid- 
land, and 450 houses there. The Midland 
Water Company supplies water to the en- 
tire municipality. 

HAYS, KANSAS. During the three 
years of the commission-Manager form of 
government in Hays, during which time 
Mr. A. W. Seng has served as City Mana- 
ger, $19,000 in sewer extension, $25,000 in 
waterworks improvements and extensions, 


and street improvements of $350,000 have 
been made. The electric light and power 
plant has been brought from a $9,000 defi- 
cit to a $7,000 balance during the past year, 
the profits of the first two years of its 
operation under the City Manager govern- 
ment having been devoted to extensions and 
improvements. This year the city is charg- 
ing all interest and sinking funds for elec- 
tric light bonds to the plant. The city ex- 
pects to purchase 21 lots facing the new 
passenger depot now under construction, 
which will be converted into a plaza. The es- 
timated cost of this improvement is $15,000. 

PITTSBURG, CALIFORNIA. Mr. R., M. 
Dorton, City Manager, informs us that this 
municivality of 6,000 is spending a half- 
million on public improvements. Two miles 
of streets are being paved, and the water 
system is being extended to cover a new 
subdivision. A magnificent new city hall 
has just been built at a cost of $100,000. 
The building houses the jail, fire depart- 
ment, library, and all city offices, and is 
placed in the middle of a block of ground. 
The grounds surrounding it have been well 
landscaped, and are kept in excellent con- 
dition. An increase of more than $1,000 in 
the balance of the general fund for the 
year 1922, in spite of the heavy unexpected 
expenditures, is proof of teh efficient and 
economical conduct of the city’s business. 

REIDSVILLE, NORTH CAROLINA. 
The annual statement of the City of Reids- 
ville has just been published by E. H. 
Wrenn, City Manager. The Reidsville Re- 
view, a local newspaper, comments very 
favorably on the showing made, and men- 
tions the fact that for the first time in his- 
tory the city water plant shows a net profit 
of $2,800 in annual business. This was made 
possible according to Mr. Wrenn, by the 
installation of meters on practically all 
consumers’ lines. A capital expenditure 
for street paving, sidewalks, waterworks, 
sewers, etc., of $233,800 was made during 
the year. The audit shows that the ex- 
penses for the year were $88,000 which is 
$4,000 less than the anticipated income 
figures and $9,700 total saving on the budget 
of $98,000. The total city transactions for 
the year were $580,340. 

ARDMORE, OKLAHOMA. Kirk Dyer, 
City Manager of Ardmore, has again ten- 
dered his resignation as Manager of that 
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yet been taken to 
a number of 


have 
name a new man, although 
applications are now on file. 
NORFOLK, VIRGINIA 
improve street car service, the city has em- 
ployed plain clothes men to make traffic 
checks in a number of suburban lines. The 
study was suggested by City Manager 
Charles E. Ashburner, and has resulted i1 
an appreciable improvement in the stre-t 


city. No steps 


In an effort to 


car service. 

SAST CLEVELAND, OHIO. Forty-four 
new streets have given gas 
under a grant of the East Cleveland Gas 
Company, et lower rates than htose in effect 


been service 


in Cleveland. 

Work on 
way. It includes a iarge amount of resur- 
facing, re-paving and widening. 

The Director of Physical Education of 
Western Reserve University has been em- 
ployed by City Manager Carran as director 
of playgrounds for East Cleveland. 

BLUEFIELD, W. VA. Mr. C. E. Riddle, 
City Manager has received a $900.00 annual 
increase in salary. 

SEATTLE, WASHINGTON. 
new committces have been created by the 
Seattle League among which one of the most 


paving streets is now unde: 


Several 


interesting is a committee on propaganda 
to be headed by Carl E. 
of the school This committ-e will 
be charged with the responsibility of edu- 
cating the public on the merits of the City 
Manager plan. 

GRAND’MERE, QUEBEC. Mr. Henry 
Ortiz, city manager of Grand’Mere will ad- 
dress the 23rd Annual Convention of the 
Union of Canada Municivalities at Shawn- 
inigan Falls, Quebec, on the subject “Coun- 


Croson, president 
board. 


cil-Manager Government.” 

KINSLEY, KANSAS. One of the first 
accomplishments of Mr. E. H. Hawkins, 
City Manager of Kinsley was the reduction 
of the tax rate for city purpeses by 1.35 
The budget 
of the expenses of the city government and 
pay part of the $10,000 deficit 
from the previous administration. 

GRAND JUNCTION, COLORADO. In 
following up a complaint that garbage was 
not being properly removed, City Manager, 
Geo. Garrett found a Japanese going thru 
the alleys taking what suited him and leav- 
ing the rest. When the Manager tried to 
explain to him that the city paid a man for 


mills. is designed to meet all 


inherited 


collecting the garbage and the collector 
was entitled to all that was good for pig 
feed, the Jap smiled in profound ignorance 
and proceeded to enter the next yard. It 
was quite evident that the man did not 
understand English, but when the Manager 
started to connect his automobile on to the 
front of his wagon and to take him to jail 
a sudden light dawned on him and he de- 
narted to parts unknown. 

CORONADO, CALIFORNIA. Mr. G., F. 
Hyatt, City Manager, has resigned to ac- 
cept a position with the Bent Concrete Pipe 
Tom J. Allen 
has been selected as City Manager to suc- 
ceed Mr. Hyatt. Mr. Allen 
ployed in railroad engineering with the Erie 
and Santa Fe Railroads. 


Company of Los Angeles. 


has been em- 


STATEMENT OF THE OWNERSHIP, MANAGE- 
MENT, CIRCULATION, ETC., Required by the Act 
of Congress of August 24, 1912 
Of City Manager Magazine published Monthly 

Lawrence, Kansas, for April 1, 1923 
State of Kansas, County of Douglas, ss 
Before me, a Notary Public in and for said State 

and County aforesaid, personally appeared John G 

Stutz, who, having been duly sworn according to law, 

deposes and says that he is the Editor of City Man- 

auger Magazine and that the following is to the best 
of his knowledge and belief, a true statement of the 
ownership, management( and if a daily paper, the 
circulation), ete., of the aforesaid publication for 
the date shown in the above required by the 

Act of August 24, 1912, embodied in 

Postal Laws and Regulations 

verse of this form, to-wit: 


at 


caption, 
section 44, 
printed on the re- 


1. That the names and addresses of the publisher, 
editor, managing editor, and busines 
Publisher—The City Managers’ A 
rence, Kansas. 
Editor—John G 
Managing Editor— None 
Business Manager —None 
2 That the owners are: 
The City Managers’ As 
organization of city 
and Canada. 


managers are 


ociatiol., Taw- 


Stutz, Lawrence, Kansa 


unincorporated 
managers of the United State 


ociation, an 


3 That the known bondholder mortgagees, and 
other security holder owning or holding 1 per cent 
or more of total amount of bonds, mortgages. or 
other securities are: 

None 

| That the two paragraph next abov viving 
the name of th owner tock holder and ecurity 
holders, if any, contain not only the list of stock- 
holders and security holders a they appear upon 
the book of the company but also in ca where 
the stockholder or security holder appear ipon 
the books of the company as truste> or in any fidu- 
ciary relation, the name of the person corporation 
for whom such trustee acting, is giver also that 
the said two paragrauhs contain statement em- 
bracing affiants full knowledge and beliefs as to ‘h> 
circumstances and conditions under which tock 
holders and security holders who do not appear "upon 
the books of the company as trustee, hold stock and 
ecuritic in a capacity other than that of a bona 


fide owner; and that affiant has no reason to believe 


that any person, association, or corporation has any 
interest, direct or indirect in the said stock, bonds 


or securities than as so stated by him 


John G. Stutz, Editor 
Sworn to end ibsecribed before me this 15th day 


of June, 1923 


(Seal) 


Harvey Walker. 
(My commission 


expires 


Notary 
June 19, 1926.) 


a 
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Results of 


FERNANDINA. FLORIDA. Mr. W. H. 
Sims, Secretary of the Taxpayers Associa- 
tion of Fernandina, which was responsible 
for the adoption of the City Manager 
charter by that city, is now requesting ap- 
plications for the position of City Manager, 
appointment to be made in August. The 
charter provides a minimum salary of $3,000 
per year. Fernandina is a city of 4,500 
population, owns its own water works, elec- 
tric light and power plant, and ice plant, 
and has a complete sewage system. 

GARY, INDIANA. The vroposition for 
the adoption of the commission-Manager 
form of government in Gary voted on June 
26 was lost by a vote of 7,392 to 2,970. 

DEAL, NEW JERSEY. By a vote of 
249 to 35 the municipality of Deal, which 
is operating under the commission form of 


Elections 


government, defeated a referendum calling 
for the City Manager plan, authorized by 
the last legislature. 

ST. JAMES, MANITOBA. We are in- 
formed by our contemporary, The Western 
Municipal News, that the rural munici- 
pality of St. James has approved the adop- 
tion of the City Manager form of govern- 
ment for the conduct of their affairs by a 
2 to 1 vote. 

PALATKA, FLORIDA. By vote of 325 
to 107 the citizens of Palatka ratified the 
new city charter, giving the city a commis- 
sion-manager form of government to take 
effect January list, 1924. The new charter 
provides for inititaive, r:ferndum and re- 
call, and a council of five commissioners 
one of which will be mayor. The commis- 
sioners will be elected at large. 





Cities Studying the Plan 


SIOUX FALLS, SOUTH DAKOTA. 
Former Governor Henry J. Allen of Kansas 
spoke before a large audience at Sioux 
Falls on the advantages of the City Man- 
ager plan of municipal government. Mr. 
Allen spoke particularly of the success of 
the plan in his own home town, Wichita, 
Kansas. Sioux Falls has for some time 
been interested in the possibilities of the 
Manager plan. 

GADSDEN, ALABAMA. An informal 
referendum has been conducted by the Gads- 
den, Alabama, Journal! for the benefit of the 
representative of that district in the state 
legislature, as to the form of government 
which the city desires. There have been 
as many advocates of th: City Manager 
form to register their choice, as the total 
for all other forms provosed. 

WACO, TEXAS. The News-Tribune 
very ably advocated in an editorial the 
adoption of the City Manager plan for 


Waco. Although the plan was defeated 
there three years ago, the growth of the 
eity and the imperative need for business 
management has caused the proposition to 
be agitated again. 

LOS ANGELES, CALIFORNIA. At a 
recent meeting of the new Board of Free- 
holders held for the purpose of organiza- 
tion, Mr. George Dunlop, formerly mayor 
of Hollywood, and long-time student of city 
government, was chosen secretary. Regret 
was expressed by the Los Angeles City Club 
that Cleveland’s new charter does not go 
into effect until January, 1924, in order 
that their experience under the Manager 
form of government might be available for 
the investigation of the Los Angeles Board. 

BOULDER, COLORADO. Approxi- 
mately $14,000 of city water bonds have 
been paid off, and $30,000 more will be paid 
in from New York banks by the end of the 
month. 





A Good Traffic 


87 An ordinance to supplement an ordinance 
entitled “An Ordinance for the Regulation of Street 
Traffic in the City of Grand Rapids and to Rep-al 
All Ordinances inconsistent herewith." 

The People of the City of Grand Rapids do ordain: 

Section 1 There is hereby created an automobile 
and vehicle pound, to which automobiles and other 
vehicles may be removed by the Police Department 
in the casee hereinafter provided. Such pound shall 
be located and operated at a place designated by the 
City Manager The City Manager shall designate 


Ordinance 


an officer or officers to remain in attendance at said 
pound from 7 a. m. to 106. p. m. each day except 
Sunday, for the purpose of receiving, safeguarding 
and discharging vehicles and of collecting the fees 
hereinafter provided for. 

Section 2.—-Whenever any vehicle chall be found 
by a police officer, parked in violation of an ordi- 
nance, to which this ordinance is supplemental en- 
titled “An Ordinance for the regulation of street 
traffic in the City of Grand Rapids and to repeal all 
ordinances inconsistent herewith,” such police officer 
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BADGER WATER METERS 


Dise Turbine Compound 


Excel in these fundamentals: 
Simplicity in construction—Excellence in ma- 
terial and workmanship—Maintenance of in- 
itial accuracy—Economy in upkeep—Reason- 
able first cost. 

Get Special Bulletin covering each type for 


Comparison 


BADGER METER MFG. COMPANY 
414 Interstate Building 


Kansas City, Missouri 








BELLE ALKALI CO. 
BELLE, W. VA. 


CHLORINE 


Highest Purity Only 
In “White Cap” Cylinders 
CHLORIDE OF LIME 
BELLE BRAND 


Arnold, Hoffman & Co. Inc. 
Sole Agents 


Providence New York Boston 
Philadelphia Charlotte 








LYNCHBURG FOUNDRY 
CIMPANY 
LYNCHBURG, VA. 
Manufacturers of 


Cast Iron Bell & Spigot Water & Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 








Street Zone Paint 
White 
Durable 
Quick-Drying 


$2.25 per gallon 


in 5 gallon kits—F. O. B. Balto. 


HANLINE BROS. 


BALTIMORE, MD. 











may file a complaint in the Police Court of the 
City of Grand Rapids against the owner or driver 
of such vehicle; or such vehicle may be removed and 
conveyed by means of towing the same or otherwise, 
by a police officer, to the Automobile and Vehicle 
Pound. Such vehicle shall not be discharged or re 
moved from said pound except upon the payment 
by the owner of such vehicle or his duly authorized 
representative to the officer in charge of such pound 
of a fee of one dollar for the first violation of this 
ordinance by such owner or three dollars for the 
secnd violation and of five dollars for each subse. 
quent violation Provided, that no violations com- 
mitted prior to the date when this ordinance goes 
into effect and no violations committed more than 
one year prior to any other violation shal! be con- 
sidered in determining the number of violations com- 
mitted by a particular owner When the owner of 
a vehicle impounded or his representative presents 
himself at the pound to claim his vehicle it shall 
be the duty of the officer in charge to inform such 
owner or his representative of the nature and cir- 
sumstances of the violation oun account of which 
such vehicle has been impounded In case protest 
is made by such owner or his representative against 
the payment of such impounding fee and such protest 
is supported by a denial by him under oath of the 
facts constituting the alleged violatior there shall 


be given him by the officer in charge of said pound 


upon payment by such person of the proper fee, 
according to the number of violations, a receipt for 
the same marked “Paid under Protest."" But in such 


case it shall thereupon be the duty of the officer 
having knowledge of the facts to forthwith make a 
complaint in the Police Court in the City of Grand 
Rapids, under the proper ordinance charging the 
owner or driver of such vehicle with that violation 
of the ordinance on account of which the vehicle 
was impounded. Provided, however, that in case 
such person is ibsequently found not guilty by the 


Police Court of having committed the violation on 


account of which the vehicle wa impounded, it 
hall thereupon be the duty of the City Manager 
to refund to such person the fee paid by him under 


protest 


Section 3.—When it is deemed ir actical, or in- 
advisable by an officer, witnessing a violation of this 
ordinance to tow the offending vet e to the pound, 
he may, instead, post or affix a notice to h vehicle 
notifying the driver of the fact f ths iolation 
and directing him to pay to the office n charge of 
the pound, the fee whict would ha eT harged 
f the vehicle had beer mpounde Such notice 
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f the ers of all vehicles impounded, the numbers of their 

driver state license tags, the nature and circumstances of PARKS 

ad and each violation and the disposition of each case. 

or wise, Passed and approved by the City Commission of Consultation, Surveys, Plans, 
Vehicle the City of Grand Rapids, Mich., in regular session Specifications, Supervision. 

or re- held Monday evening, Dec. 11, 1822. 

yment 

aaa ee wire GEORGE BURNAP 
cunt. a Municipal Purchasing Studied Washington. D. C. 
a The National Association of Purchasing 

or e * . 

sued Agents is making a study of the purchas- 

; com- ing arrangements in Manager municipali- : , 

e goes ties of 10,000 population and over. The GILBERT Cc. WHITE Co. 
‘ — cooperation of the managers and their pur- Consulting Engineers 
son chasing agents is urgently recommended, DURHAM, N. C. 

ner of as the results of this study will be made Waterworks 
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t shall public in sER ; Paving Power Plants 
. ale for the benefit of the members of the pro- 
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nd cir- fession. 

which —— 

— CHARLOTTESVILLE, VIRGINIA. The 

against 


protest form of city government in Charlottesville 


of the has been the object of a quo warranto pro- FULLER & McCLINTOCK 
' a ceeding instituted by the Albemarle Oil and 
poun 































a On Gas Company attacking the legality of the ENGINEERS 
ipt for act of the legislature establishing commis- 
in such sion government. The proceeding was dis- NEW YORK, 170 Broadway 
officer missed because according to the statutes 
a such an action can be brought only by a de- 
ne the feated candidate for office making a claim TOLEDO, OHIO, 319 Summit-Cherry Bide. 
iolation to the right to hold office. The question PHILADELPHIA, PA., i001 Chestnut St. 
— of the manner of adoption of the form of KANSAS CITY, MO., 600 Walnut St 
‘= ae government was raised and was held to MEMPHIS, TENN., 879 North Parkway. 
tion on be legal. 
aa FREDERICKSBURG, VIRGINIA. City 
aa Manager L. J. Houston, Jr., of Fredericks- 
burg, and Manager Boyd A. Bennett of r 
or in- Charlottsville. Va., spoke before a meeting[ 2 | 
of this of the Orange, Virginia, Chamber of Com-' 
— merce on the industrial development of al Bi-Lateral Fire Hese 
iolation city and the Manager plan. | construction keeps the 
a KINGSPORT, TENNESSEE. Important rubber from cracking 
notice street improvements are being inaugurated or leaking. If you want 
t paid by the city under the leadership of City the best fire hose at 
’ ‘eo Manager Cloud. A number of streets, es- the lowest cost per year of service, 
inna pecially those connecting with federal aid send for our catalogue. 
him- projects and the state road system, will be ° ° 
he shall paved with concrete, and the city will con- Bi-Lateral Fire Hose Co. 
wee ~_ struct several concrete bridges over streams 326 W. Madison Street Chicago, Ill. 
a. in the nath of the improvements. 
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Expert Advice is 


Sianteny | Consulting Engineers 


Future Planning 
is Efficiency 








ARTHUR L. MULLERGREN 
Consulting Engineer 
Specialist in 
Electric Light, Power and Water Pumping 
555 Gates Building 
KANSAS CITY, MO. 


HARLAND BARTHOLOMEW 


City Plan Engineer 
Compton Building, St. Louis, Mo 
Services in preparation and execution of city 
plans and zoning ordinances rendered to more 


than thirty cities, including six city manager 
cities. 








THE BEELER ORGANIZATION 


Operating, Traction and Traffic Investigations 
Routing Surveys - Valuations - Operation 


Management 


52 Vanderbilt Ave., New York 


HENNINGSON ENGINEERING COMPANY 
— Engineers, Consulting — 
Waterworks and Water Purification - Electric 
Plants and Transmission Lines - Paving 

Sewerage - Sewage Disposal - Reports 

— Engineers, Operating — 
Thoroughly conversant with efficient opera- 
tion of Municipal Utilities. 


12th & Harney St. Omaha, Neb. 








H. G. OLMSTED & CO. 
CONSULTING ENGINEERS 
PAVING, SEWERAGE, WATER WORKS, 
ELECTRIC LIGHTS 
516-17-18 Tradesmens Nat'l Bank Bidg. 


Oklahoma City, Oklahoma 


CHARLES A. HASKINS 
Civil and Sanitary Engineer 
Finance Building, Kansas City, Mo 


Waterworks, Sewerage, Pavements 








Black & Veatch 


Consulting Engineers. 
Sewerage, Sewage Disposal, Water Sup- 
ply, Water Purification, Electric Light- 
ing, Power Plants, Valuations, Special 
Investigations and Reports. 
E. B. Black, N. T. Veatch, Jr., A. P. Learned 
J. F. Brown, E. H. Dunmire, C. lL. Dodd 
Kansas City, Mo., Mutual Building 


E. T. ARCHER & COMPANY 
CONSULTING ENGINEERS 
Specialists in Municipal Engineering 
Water Works, Sewerage, Paving 
Electric Light and Power Plants 


NEW ENGLAND BUILDING 
Kansas City, Missouri 








HENRICI-LOWRY 


Electrical, Mechanical & 
Protection Engineers 
Refrigerating, Ventilating. Also Water Sys- 
tems, Filtration, Gas Plants, and Sewage. 
General Design and Supervision. Fire 
Sprinkling Equipment. Valuations  Esti- 
mates and Reports. 
222 Commerce Bldg., KANSAS CITY, MO 


THE J. N. CHESTER ENGINEERS 


J. N. Chester D. E. Davis J. T. Campbell 
J. F. Laboon E. E. Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraise- 
ments and Reports, Sewerage, Sewage Dis- 
posal, Operation of Properties Expert 

Testimony. 


Union Bank Bidz., Pittsburgh, Pa. 








Alexander Potter, C. E. 


Hydraulic Engineer and 
Sanitary Expert 
Water Supply and Purification, 


Plans and Reports. 
Sewerage and Sewage Disposal, 


50 Church Street, NEW YORK 








Ashburton Tripp 
Landscape Architect 
Designer and _ Consultant 


Guardian Bldg. Cleveland 
Member; Am. Soc. Landscape Archts. 











R. H. RANDALL 


C. S. ELicKer 


R. H. RANDALL & COMPANY 


Topographic and Geodetic Engineers 


622 Summit Street 


Toledo, Ohio 


TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 


tion and timber operations. GEODETIC SURVEYS 


including triangulation and precise leveling 


for cities and counties, river and harbor surveys, civil and private boundary lines 
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teport of the Planning Board of the Town Shurtleff, Secretary of the National Con- 
of Norwood, Massachusetts. W. P. Ham- ference of City Planning. 
merley, Gneeral Manager. 1923. (40 pp. anaes 
Annual Report of the City of Grand Junc- 


This report prepared by Arthur C. Shurt- tion, Colorado. George Garrett, Manager. 
leff is the culmination of a ten vears’ study (48pp). 
which he has made in connection with the This report is a very comprehensive out- 
town planning board of the needs for de- line of the transactions of the city both 
velanment for the town of Norwood. financial and social during the year 1922, 


The report shows that the population of which was the first year under the com- 
jorwood has doubled since 1905 and its mission-Manager form of government. 
assessed valuation has doubled in twelve The report was placed in the hands 
ars. The report covers every phase of every citizen for his information. It 


of 


is 


planning, and is supplemented by re- profusely illustrated with views of the city, 


orts on zoning by John P. Fox, Civic Cent- including a number of scenes in 
yy Harry J. Carlson, and en the Legal park and the landscape plans for the de 
Aspects of Zoning Ordinances by Flavel velopment of two new parks. 


the 





Everyth the Water Works Everything for the Municipality 
Our Entire Organization and Factory is at Your Service 


CLARK PRODUCTS ARE STANDARD THE WORLD OVER 


uu te 0 Bulletina 
A—AA—Meter Boxes—Over 100 Models Approved by Thousands of Water Departments 
Met I ng Machines 6 Mo Endorsed by State Public Utility Commissioner 
( esting Instruments—To Greatly Increase Earnings 
D—< M. B. Service Box—Valve Boxes—Pip« P ishers—Etc Et 
I Pumps—Deey Well—Centrifugal— Underwriters—FElectric Motors 
I Municipal and ~ ar s f astings of All "Kit is 
G Venturi Water Me s Ime — at ~ a -' 
H—Cast Iron Pipe Fire Hy ’ Brass Goods t Ete 


H. W. CLARK COMPANY 


Broadway, Mattoon, Illinois, U. S. z 




















Chicago Buffalo New York 
San Francisco Salt Lake City Memphis 
Established 1903 City Systems Since 1910 


The EDWARD A. PRATT Service 
Specializing in 
CITY AUDITS and SURVEYS of CIVIC RECORDS 
Originators of the Only 
UNIFORM CITY SYSTEM OF ACCOUNTS 
In a UNIFORM Cash Record. ALL the Receipts and Payments of ALL the 
Funds wiii be Recorded ALL-IN-ONE-BOOK. UNIFORM Pay Rolls 
and Claims Vouchers and UNIFORM Official Reports are Uni- 
formly Successful in Small and Large Cities. 
Write to us about our UNIFORM System and Service 
Suite 1700, City Hall Square Building CHICAGO 

















Expert Advice is Future Planning 


“fovea Consulting Engineers is. Efficiency 














W. R. Conarp J. S. Buzsy 


CONARD & BUZBY 


Burlington, N. J. 
INSPECTING ENGINEERS 
Specialists on Water, Sewerage & Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structurai Steel, Cement 








F. W. BALLARD & CO. Holway 
Engineers Engineering Co. 


Buckley Bldg. Cleveland, Ohio CIVIL AND SANITARY ENGINEERING 
Specializing in Water Works, Wate 
We design, build, operate Purification, Sewer Syste ms, and 
and report on Utility : 
Plants, Electric Street Se wage Disposal 


Railway, Water, Gas and . . " 
Telephone. TL LSA, OKLAHOMA 


505 Wright Building 




















BURNS & McDONNELL 


Engineering Company 
CONSULTING ENGINEERS 
Appraisals Gas Works Water Works 
Rate Investigation Design and Sewerage 
Expert Testimony Estimates Lighting 
Free Booklets on: 
1—How to Conduct Bond Campaigns 
2—Guide to the Operation of Sewage Treatment Plants 
3—Unit Costs of Use in Appraisal Work 
4—One Hundred Reasons Why One Hundred Cities Have Changed from Private to 
Municipal Ownership of their Public Utilities 
402 Interstate Building Marsh-Strong Building 
KANSAS CITY, MO. LOS ANGELES, CAL 











NICHOLAS 5S. HILL, Jr. 


Consulting Engineer 


Water Supply — Sewage Disposal — Hydraulic Development 
Reports Design Investigations Construction 
Valuations Operation Management Rates 


Chemical and Biological Laboratories 
NEW YORK CITY, 112 East 19th St. 
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Annual Report of the City of Kenosha, 
Wisconsin, to December 31, 1922. C. M. 
Osborn, City Manager, (40pp). 

This report covers the eight month period 
from April 18th, 1922 to December 3\ist, 
1922, this being the period during which 
the City Manager plan was in operation in 
Kenosha. Although the plan was adopted 
in April it was October before the Manager 
was appointed, and consequently the report 
does not give a great deal of testimony 
to the success of the Manager in reorganiz- 
ing and conducting the city’s business 

Accomplishments during 1922, however, 
include the appointment of a city plan com- 
mission; adoption of a civic center plan; 
the acquisition of considerable property 
needed for the civic center; adoption of a 
five-year school duilding program; con- 
tracts for the paving of eight miles 
of streets, as agains@ a total of 
twenty-nine miles paved heretofore in 
the history of the city; a saving of $171,000 
on paving contracts; adoption of a plan of 
organization; and the adoption of a uni- 
form system of accounting. 

The city receives 47.3% of all taxes paid 
by the citizens, of which amount 2.3 cents 
of each dollar was spent for service, 22.2 
for police and fire protection, 7.8 cents for 
the cost of city administration, 18.9 cents 
for outlay, 12.2 for bonds and interest, and 
the remainder for parks, libraries, health, 
relief and contingent. 

A number of very instructive charts and 
illustrations enliven the publication and 
make it interesting reading for strangers 
as well a citizen of the city. 

Annual Report of the City of Colorado 
Springs, Colorado, year ending December 
31, 1922. A. M. Wilson, City Manager. 
(48pp.) 

This report covers the period from Jan- 
uary 1, 1922 to December 31, 1922, and con 
tains in addition to the financial reports 
an outline of the accomplishments of th 
city for that period. 

Two important general ordinances were 
passed during the year, one regulating pool, 
billiard halls and shooting galleries, and 
the other regulating hackmen, expressmen 
and tourist dirvers. Ordinances for the cla 
ification of police and fire departments, 
and for the regulation of civil service were 
also passed. 


A municipal auditorium costing $395,000 
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OK CHAMPION 
Sewer Cleaning Machine 





We want to send you cuts and descrio- 
tive matter together with price and our 
6-DAY FREE TRIAL PROPOSITION. 


CHAMPION CORPORATION 
330 Chicago Ave. 
I 














Sewers may be laid at a 
grade that would otherwise 
be impossible if not auto- 
matically flushed. This is 
sometimes a great saving in 
initial cost. 





Send for Catalog 
22 


It tells all about our line of sewer 
flushing siphons. 


Pacific Flush Tank Co. 


Chicago and New York 


























TROY DROP FRAME TRAILERS 


FOR CITY REFUSE COLLECTION 























TROY DROP FRAME TRAILERS are designed -to meet the requirements 
of every city, large or small. Built in capacities of from 2'; to 5 tons. Revers- 
ible construction. Can be used behind either Trucks or Tractors as desired. 


WRITE FOR FULL INFORMATION. NO OBLIGATION 


THE TROY TRAILER AND WAGON COMPANY 
TROY, OHIO 
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? was contracted for during the year, and was 
) completed May, 1923. The city budget 
amounted to $771,760. 


. . 

Colorado Springs receives 35.23 cents of Le d Se ce Pi 
every tax dollar paid by the citizens. This a rvi pe 
| city has a number of municipal enterprises, 

including a gravity water system, ceme- 

teries, a number of golf courses, and a 

municipal auditorium. ULCO LEAD WOOL 

> cas alance Jece ar 3 922 

Tag ser lagged yorerg = ' Pe (For Caulking Joints Under Pressure) 

| finances to be in excellent condition. A 

part of this balance accrued from the 

sale of bonds, and was expended early in All Other Lead Goods 

' the spring for the construction of public 
| works. 

Report of the Common Council, City of 

Milwaukee, for 1922. (103 pp). ° 

This is a very comprehensive and com- United Lead Company 
plete report of the activities of the city 
of Milwaukee during the fiscal year 1922, Court and Harriet Streets 
and includes a great many statistical facts 
about the city. 

The report shows that the city has a pay CINCINNATI, OHIO 
roll including 8,064 empl«y-es, of which 
3,026 are teachers in the public schools. 

The city owns eight municipal markets, 
and 41 parks. Illustrations showing many 
of the city’s activities, including the new 
auditorium, the new Central Vecationa 
School, other new school buildings, scenes 


at the city park, and the preliminary plans J. R Arlitt & Company 


for the grouping cf the vublic buildings, 























are both interesting and instructive. Dealer in Municipal Securities 
Per Capita General Property Taxation in 
Michigan Cities of over 2,500 Population, General Office: Sales Office: 
ment, University of Michinan Bed, | Littlefield Bldg, 60 Walll Street, 
sephine Hoyt. (19 pp mimeo.) Austin, Texas. New York. 
This is the first bulletin issued by the 
newly organized Bureau of Government of 
the University of Michigan, and deals with 
the per capita general property taxation City County, and District Bonds 
in the largest cities of the state. The gen- : : ‘ 
eral property tax ranges from $13.91 to Warrants, Notes and 
$68.82 for each inhabitant. The average . om 
<— j for Michigan cities of over 30,000 popula- Certificates 
- tion is more than $10.00 over that for cities 
of this size over the United States. 
"he low ¢s _" —— up sell . OCH 
Me ne low tax sabes in 6 ee eee We Invite Correspondence with 
Manager cities are attributed by citizens to 
the general efficiency of the government Officials 
under a City Manager. Specific examples 
{ mentioned are Albion, Lapeer, and Grand 


Have n. 
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‘Rugged resistance-to-wear is burnt into vitrified 


paving brick in the kiln before shipment. 


ARNLIKE those types of 
#1? pavements which are 
prepared on the job, the 
endurance of vitrified brick is not 
a matter affected by the varying 
skill or carelessness of laborers 
or by weather conditions at the 
time of laying—it is accurately 
controlled by scientific instru- 
ments employed to eliminate the 
dangerous factor of human error. 





As a result, a vitrified brick sur- 
face is the one 
type of paving 
surface in which 
each and every 
unit has already 
been inspected 
four times before 
delivery and can 
be inspected 
again, judged and approved 
before it goes into place. You 
are not buying “in the dark.” 


For Enduring Pavements 


VITRIFIED 





Outlast the Bonds 


One of the advantages gained by 
this is that when the foundation 
below the brick surface has been 
laid according to specifications, 
your inspector needs only to 
watch the care with which the 
brick is placed in position and 
the filler applied. 


Manufacturers of vitrified pav- 
ing brick not only exercise the 
most painstaking care in its mak- 
ing—in addition, they provide 
for its most ef- 
fective employ- 
ment. A staff of 
experienced field 
engineers, quali- 
fied to recommend 
the best construc- 
tion to meet any 
particular paving 
conditions, is continually at 
your service — without cost or 
obligation. 


Complete data (useful in convincing your associ- 
ates on these points) gladly furnished on request. 


NATIONAL PAVING BRICK MANUFACTURERS ASSOCIATION 


ENGINEERS BUILDING 


CLEVELAND, OHIO 
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The tables shown are: Table I, Per Cap- 
ita General Property Taxation in citi 
over 2,500, showing rank and 1920 
census, total per capita tax, city govern- 
ment tax per capita, city corporation tax 
and school district tax. Table II; 
rangement of Table I, with cities in order 
of per capita amount of tax. Table III, 
the same, including district taxes. 
Table IV, the same, excluding school dist- 
ricts. Table V, cities arranged in order 
of per capita tax for school purposes only. 

Copies of this bulletin may be obtained 
upon application to the Bureau of Govern- 
ment, University of Michigan, Ann Arbor. 
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Yearbook, Butte Chamber of Commerce, 

Butte, Montana. 1922. (87pp). 

A most unusual report is this little hand- 
book giving the accomplishments and ac- 
tivities of the Butte Chamber of Commerce 
during the past fiscal year. An important 
place is given the Chamber’s accomplish- 
ment in securing the passage cf the city- 
prepared by Dr. 
if the Montana Leyis- 


consolidation bill 
Hatton at the 


county 


session 


DESIGNS 
RETOUCHING 


ILLUSTRATIONS 
QUALITY 


G. 


TOPEKA ~WIC 


COLOR PLATES 
ZINC ETCHINGS 


SERVICE 


HITA 


_ SUTTS BLOG. 


lature early this year. The Chamber lists 
.00 reasons why the citizens should con- 
tinue to support the Chamber of Commerce, 
each of these reasons being a specific ac- 
complishment of the Chamber during the 
past year. A large number of illustrations 
and tables are included. The Chamber 
claims that it has saved for the city during 
the year a total of $586,000 and gives fig- 
ures to support its claim. 

Outlines of Responsible Government, Na- 

tional Municipal League, (46 pp). 

This is a very illuminating and valuable 
pamphlet published by the National Muni- 
cival League for use in the public schools 
in connection with Civics classes. It covers 
the subjects of the Short Ballot, The City 
Manager plan, the Budget, and the Essen- 
tials of a State Constitution. 

The section on the Short Ballot was writ- 
ten by Richard S. Childs, President of the 
Short Ballot Vice Presi- 
dent of the National Municipal League, in 
collaboration with W. W. 
High School, New York. 


Association, and 


Rogers, Curtis 

















A Buffalo-Springfield 


Pressure Scarifier 





Should be Attached to Every Three Wheel Roller 


READ WHAT USERS SAY ABOUT THEM: 


“Did such excellent work that we decided to purchase another.” 
“The very best investment that this Village ever made.” 

“The work this machine has done is the talk of the whole town.” 
“Worth its weight in gold.” 

“T heartily recommend them.” 

“Use should be encouraged.” 

“Earned its cost several times in four months.” 


They will do the same for you. Get the full particu- 


lars before you tackle the next road or paving job. 


Inquiries Invited 


Buffalo-Springfield Roller Co. 


Springfield, Ohio 


Manufacturers of Buffalo Pitts and Kelly Springfield Rollers 
of All Types and Sizes 
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A. S. Beatman in collaboration with Dr. 
A. R. Hatton wrote the section on the City 
Manager plan, while Luther Gulick pre- 
nared the budget section in collaboration 
with W. L, Rice, of the Boys High School 
Brooklyn. 

The Essentials of a State Constitution 
was written by G. D. Luetscher in collabo- 
ration with Edgar Dawson. 

cach chapter sets forth clearly the ma- 
terial pertaining to the and is 
concluded by ten questions which bring out 
the main features and make the pamphlet 
particularly valuable for class room work. 


subject, 


References are given at the end of each 

chapter. 

Why We Need Excess Condemnation, Na- 
tional Muricipal League, by Lawson 


Purdy. (8 pp). 

In reprinting this article from the Na- 
tional Municipal Review for July, 1923, 
the National Municipal League has made 
available for individual and class room us¢ 
a fine argument for excess condemnation, 
which is, in the words of the author, “a 


bock to the property owner and a blessing 


to the public.” Actual figures and ex- 
amples are given showing that excess con- 
demnation is necessary. The author con- 
cludes the article by the reminder that 
“There are almost no possibilities for evil 
in this legitimate power which has been ex- 
ercised vrofitably in foreign countries; 
there are enormous possibilities for good.” 





Municipal Ownership 
The cities of Kansas own and operate 
255 of the 261 water systems in this state. 
They own and operate 140 electric light 
and power plants, and own and operate 97 
distributing systems over which the cur- 
rent is brought to the city by transmission 
lines. In many cases the transmission 
lines are owned by the cities. Thirty of 
these buy current from neighboring cities. 
There are 179 cities served by private com- 
panies of which 109 receive their current 
over transmission lines. Therefore, a ma- 
jority of the electric light and power sys- 
tems are municipally owned. The cities of 
Kansas own all their sewer systems, or 
147. There are 7 municipally owned gas 
plants out of a total of 116 in the state. 





2,500,000 gallons 


formerly used 
of concrete 


water per 24 hour day 
the same service, in addition 
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Metal we in The 





What would a well like the one in this cut 


This well delivers more water 


same place are limited to a life of five to six years This well has been 


now as 


‘rritory of 


in service for six years and it is just as efficient 
Over 250 Cities and industrial plants in a 
on Kelly Concrete Wells for their water supply 
customers 
Write for information and prices. 


be worth to your City? It has a capacity of 
than 23 metal wells 
will last indefinitely because it is built entirely 


when first put in 


eleven adjoining states now depend 
Let us make you one of our many satisfied 








A Kelly Well in the End—Why Not Now? 


KELLY WELL COMPANY, Inc. 


GRAND ISLAND, NEBRASKA 























MURRAY 


IRON WORKS COMPANY 


Incorporated 1870 


BURLINGTON, IOWA, U.S.A. 


Builders of High Duty Pumping Engines 





Murray High Duty Crank and Fly Wheel Pumping Enyine, Opposed Type 


ENGINEERS, IRON FOUNDERS, BOILER-MAKERS 
CORLISS and UNA-FLOW ENGINES 
WATER-TUBE, FIRE-TUBE, & INTERNAL- 
FURNACE BOILERS 
BUILDERS OF 
COMPLETE POWER PLANTS 

















